Involving the Laity in Eucharistic Adoration as Prayer for Vocations

David J. Craig
To compliment this issue of Seminarian my wife and I would like to relate our seven years of experience promoting Adoration for Vocations at the parish, diocese and national level. We will use a narrative format to tell our story with the hope this will allow the reader to walk easily with us and clearly see instances that may be duplicated in their parish or diocese. 

What is Adoration for Vocations and Perpetual Adoration for Vocations?

Before we enter into our story it is important to understand our apostolate. It is made up of Catholics who believe it is important to pray for vocations to the priesthood and consecrated life. Adoration for Vocations adorers are individuals who pray in front of the exposed Blessed Sacrament on a scheduled basis such as each First Friday or a particular hour every week during an all-day adoration at their local parish or other location. Perpetual Adoration for Vocations is slightly different. It is normally organized at a diocese with at least four perpetual adoration chapels.  

Typically at perpetual adoration chapels, adorers pledge the same hour weekly such as 3 am – 4 am each Wednesday. One of the months per week, the adorers pray for vocations during their assigned hour.  A special monstrance is normally used during this week and it is rotated weekly to the next chapel.  The apostolate Adoration for Vocations is organized by members of the Regnum Christi Movement but is not restricted to members; we all have a responsibility to pray for vocations.  

During our hours of adoration we not only pray for an increase in vocations to the priesthood and consecrated life we also pray for our Holy Father, Pope John Paul II. The adorers pray for our bishops, our priests, seminarians, those who form our seminarians, our vocation directors, and those in consecrated life and those in houses of formation. We pray for young priests, elderly priests, those with great zeal and those who have lost hope. We pray for the holiness of our priests and consecrated and we pray for all who promote vocations. We follow Christ’s command  “Ask the harvest Master to send laborers to the vineyard”. 

How it all began.

In November 1996 the Holy Father, Pope John Paul II celebrated his 50th anniversary to the priesthood. He invited to Rome all the priests of the world who were ordained the same year as him. Over 2,000 priests came to meet the Holy Father and share in the thanksgiving and celebration week. The Holy Father concelebrated Mass with the 2,000 priests and gave each a special stole in remembrance. 

Great festivities of music and singing took place with the Holy Father and the priests who were seated below him on the steps of St. Peter’s Basilica following the Mass. The Regnum Christi Movement wished to share in this historic week by giving the Holy Father a special gift for his 50th anniversary to the priesthood. But what does one give a pope when he is 50 years a priest?  Our leadership decided to invite to Rome the same week all promoters of our relatively new apostolate Adoration for Vocations from throughout the world for our first international convention.

As our individual gift to the Holy Father we each secured a new monstrance and 165 of them were presented to our Holy Father with the promise that if he blessed them we would return them to our respective 20 countries and promote praying for vocations in front of our Eucharistic Lord held in these sacred vessels. At the Wednesday audience of that week the Holy Father blessed  (see photo) the 165 monstrances and told those assembled in the Paul VI Hall it was the most special gift he had received. He told us how pleased he was with our gift and promised to pray for the success of our efforts. 

The 165 gold monstrances were displayed on three large tables to the left of the Pope’s chair and as he walked through the door and onto the stage it was obvious the Holy Father was visibly moved. The Pope went immediately over to the tables and blessed the monstrances then walked to the front edge of the stage.  We were seated in the first 15 rows and a large cheer erupted as the Holy Father gestured to us and thanked us. 

After attending Pope John Paul II 50th anniversary Mass, the festivities with him in St. Peter’s Square and now the blessing of our monstrances we were all on a spiritual and emotional high. The remainder of our convention consisted of solid vocation talks and visits to major churches of the Eternal City. We shared stories of our vocation work in our respective countries and made new friends from 20 countries. As we sat on our return transatlantic flights many of us realized our work was only beginning.

What do we do now?  

The 20 monstrances from the United States went with local promoters to different parts of our country and slowly Adoration for Vocations started to grow. Some locations were small with only one or two adores meeting once a week and others had larger groups. Just prior to being invited to Rome we read an article in the Four County Catholic, the newspaper of the Diocese of Norwich, written by our new bishop.  Bishop Daniel Hart stated that one of his first priorities, as our new bishop would be vocations. That evening we wrote a letter volunteering our time and talents to promote vocations in our diocese to Bishop Hart. 

A few weeks later the bishop called and invited us to be charter members of a vocation committee the diocese was forming. After our first committee meeting the invitation to Rome arrived and with our bishop’s blessing we decided to purchase a monstrance for our diocese and bring it for the special blessing.  

Before we could purchase the monstrance, however, other couples came forward all wanting to purchase the same monstrance. We chose a couple celebrating their 50th anniversary of married life and when we returned from Rome we asked them to present it to Bishop Hart at a Mass in the Cathedral. Our first Adoration for Vocations Holy Hour followed the Mass. Twenty priests from our diocese concelebrated the Eucharist. The monstrance is inscribed, “Blessed by Pope John Paul II- Rome November 1996 for Adoration for Vocations in the Norwich Diocese.”

The Vocation Committee

The Vocation Committee met with our newly appointed vocation director. Priests, nuns, brothers and lay people made up the 15 members. Some had previous vocation experience and others had none. After a few meetings it became obvious we should divide into those working on promotion material such as brochures, posters, newspaper articles and possibly a future web site and those who would organize praying for vocations. Bridie and I were asked to head up the Prayer and Adoration Committee.  

The first thing our subcommittee did was an analysis of adoration within the diocese. There were around 12 parishes doing some form of monthly and a few weekly hours of adoration but no one in particular praying for vocations. At the time the diocese had no perpetual adoration chapels.  To begin our efforts we went parish-to-parish asking pastors and the lay faithful to organize prayer and adoration for vocations.

Slowly, over a three- to four-year period, two thirds of the parishes began some form of monthly or weekly adoration and a few even had all-day adoration once a week. Many of them dedicated certain hours or all of their hours to praying for vocations. The committee gave out thousands of our new diocesan prayer cards. The goal of a perpetual adoration chapel was still a distant dream. 

Parish Receives Three Vocations In One Month.

Our home parish of St. Matthias in East Lyme, Connecticut, never had a priestly vocation in its 65-year history. Even during the 1950’s and 1960’s when many entered the priesthood we never had a young man enter the seminary for the diocese or enter a religious community. God was about to change the statistics at St. Matthias and do it dramatically. He would show our parish he was pleased with our humble prayer for vocations to Him. After all four vigil and Sunday Masses were completed the week prior to First Friday we spoke to the parishioners for a few minutes. 

We invited them to a newly formed all day First Friday Eucharistic Adoration. The adoration would begin after the morning Mass and end with Benediction at 7 pm.  We asked everyone to especially pray for an increase in vocations. In the narthex a large bulletin board was placed to sign-up for a particular hour. In addition the board had a large color photo of the Holy Father elevating a monstrance with the words Adoration for Vocations written in six languages.

More than 160 people wrote their name beside a particular hour. The following day, after daily Mass, a member of the parish Kathy Reilly approached us in the church parking lot. Kathy said she knew during Mass she was to speak with us but was not sure why.  She volunteered to help get the chapel ready. The monstrance was polished, the carpets vacuumed and a fresh starched altar cloth was put on the altar.  Fresh flowers were arranged beautifully. The little church shined like a new jewel. 

People came in all day and many who had not signed up just dropped in as they passed for a few minutes of quiet prayer. They humbly asked Christ’s blessing on their needs. They worshiped Him and they prayed for an increase in vocations. We provided diocesan and other prayer cards and our prayer book Pray to the Lord of the Harvest. 

The day ended with many adorers returning for the closing Benediction at 7 pm. Everyone wanted to continue our new First Friday adoration. (Note: St. Matthias adoration is now in its seventh year.) Two weeks after we began our First Friday adoration, Kevin Reilly, the son of Kathy Reilly, who helped us organize the adoration, told his parents that God was calling him to the priesthood for our diocese and he was going to apply to enter the seminary. 

Kathy told us she had no idea her son was thinking about the priesthood. His announcement came as a complete surprise. 

A week later, another parishioner’s son came forward and soon entered a contemplative community. Two weeks later a third young man, whose parents lived in our parish was already studying for the priesthood, asked Bishop Hart if he would accept him into our diocese. Three vocations in one month from a parish that had never been blessed with a priestly vocation in its 65-year history.  Little did we know how often in the future we would tell that story to inspire others to pray for vocations before Christ exposed in the Eucharist.

Years later, as we moved to Perpetual Adoration for Vocations and promoted the apostolate worldwide we would see how Christ was planting the seed of encouragement early by allowing us to tell such a dramatic vocation testimony.  Like the men on the Road to Emmaus, our hearts burn inside when we relate the events of seven years ago.  On September 5, 2004, our daughter Siobhan was married and the priest on the altar, as we walked her down the aisle, was Father Kevin Reilly. Like Peter during the early years of our Church, we often speak about the day Christ told us to let down our nets so He could filled them.  

The Three Perpetual Chapels

Eileen McCarthy, a professional church organist had successfully organized two perpetual chapels in New York and another in Massachusetts. She asked to speak to our vocation committee and told us she had received the bishops blessing to promote perpetual adoration. Eileen went from parish to parish telling the benefits of adoration especially perpetual adoration. 

She told of parishes being brought back to vibrant communities with high Mass attendance and marriages reconciled as well as people coming back to the sacraments including the Sacrament of Penance. She told about increased vocations from these parishes and the benefit to the diocese.  Eileen was on a mission and she did not have the words give up in her vocabulary. Within a year the first perpetual adoration chapel opened in Gales Ferry Connecticut at Our Lady of Lourdes parish.  The next chapel opened when a small group of Franciscan Friars of the Immaculata hand built their own chapel at their Franciscan Friary of Our Lady of Guadalupe in Griswold Connecticut. 

The thought of Adoration for Vocations at the perpetual chapels never crossed our mind until the third chapel opened at St. John’s Parish in Cromwell, Connecticut, on Divine Mercy Sunday. At that point God inspired Bridie with the idea of asking the three parishes to do one week each of Adoration for Vocations. We offered to transport the monstrance blessed by the Holy Father between the three parishes. 

The program was explained to the pastor and the leadership of the adoration chapels. The monstrance would be rotated on a monthly schedule of dates 1-7, 11-17 and 21-27. Each chapel would have the monstrance for one week per month and we would be responsible for the movement to the next location. Our vocation prayer books were placed in the pews along with diocesan prayer cards. The photograph of the Holy Father blessing the monstrances along with a laminated sign explaining to walk-in adorers or visitors the significance of the special monstrance and week. 

The adorers were not restricted from praying for an ill loved-one or an urgent matter or from thanking God for a favor. They were however asked to spend quality time praying for vocations and for our priests and consecrated.  

Perpetual Adoration for Vocations Begins

When the fourth perpetual chapel opened, the Diocese of Norwich had the opportunity to have members of the diocese praying twenty-four hours per day, seven days a week for vocations. It meant at all hours of the day and night someone was adoring Christ, asking him for vocations for our diocese and Church. 

Our vocation committee members were excited at the prospect of becoming the first diocese in the United States and perhaps the world with Perpetual Adoration for Vocations. Our experiences with the first three chapels taught us valuable lessons and the need to be prudent. We had learned not to approach a newly forming or newly formed perpetual chapel with the request to consider the apostolate of praying for vocations one week per month. 

At the formation stages of perpetual chapels there is always a high anxiety level regarding filling each hour and the numerous logistical tasks to be put in place for a smooth opening on a set date. Typically, the local ordinary will open the new chapel and bless it. The chapels are traditionally small and accomodate10-50 people. Approaching the leadership or pastor at this stage would not be prudent and would almost certainly lead to a quick rejection. At the chapel formation stage, it is recommended helping the organizers by signing up for one of the open hours. 

If possibly become an hourly captain which is someone supervising a particular hour of the day such as 9 am – 10 am daily. If an adorer is unable to attend their particular hour and they cannot find a replacement from their family or friends they call the hourly captain who handles the open slot finding someone from the “on-call” list. 

If they are unable to find a replacement they or a member of their family does the open hour. The twenty-four hourly captains are the key to success and volunteering to be one will more quickly assure the opening of the new perpetual chapel. (Note: though our apostolate is not one that opens perpetual chapels we will guide the reader to those with expertise. At the end of the article you will find an e-mail address to contact us.) 

The fourth chapel was in Putnam, Connecticut, close to the Massachusetts border, and at the far northern section of our diocese. The parish and adorers had converted an old chapel from a former school/convent into a fitting place of worship. The altar cloths and backdrops were of the best quality and the chapel was bright and airy. Chairs with comfortable kneelers were arranged before the Blessed Sacrament. Because of the inland northern winter weather they had an on-call list they called the snowmen. 

These were people typically owning four-wheel drive vehicles. They normally live near the church and were on call for heavy-snow nights.

After allowing the new chapel time to run smoothly for a few months we approached the pastor and the head coordinator. They at first were reluctant, stating that their monstrance was an expensive gift from a parish benefactor and they were not sure if the adorers would want to see it replaced once a month for a week.

Bridie gently explained to the head coordinator that our monstrance was probably not as ornate and Adoration for Vocations could still be accomplished using their monstrance, but that our monstrance was special because it was blessed by the Holy Father specifically for Adoration for Vocations in our diocese. Bridie told the story of the Holy Father coming out on the stage and his kind words as he blessed our monstrances. She said when the adorers saw their beautiful monstrance replaced, they would have a visible reminder that this was special week of prayer. 

After silently listening to Bridie speak, the coordinator asked Bridie to make a presentation to the 24 hourly captains. At that meeting, we brought the monstrance, prayer books, photo of the Holy Father blessing the monstrance and our poster of the Holy Father elevating a monstrance with the words Adoration for Vocations in six languages. Bridie once more told the story and half way through the story the head coordinator stopped her abruptly and said, “We’ve heard enough. Let’s vote.”

We were not sure by the sudden vote if it would be a favorable or negative. We said we would leave the room but they insisted we stay. All 24 captains voted in the affirmative, without debate. Perpetual Adoration for Vocations was about to begin.

On September 27, 2003 Bishop Michael Cote, our new bishop, did us the honor of beginning the Perpetual Adoration for Vocations by coming to St. Mary’s in Putnam for a Solemn Benediction of the Blessed Sacrament. At that benediction the special monstrance was used and stayed in the chapel for a week. Bishop Cote thanked the adorers for praying for the needed vocations and he asked them to also “pray for the renewal of family life, because from family life come vocations”.

Note: the Diocese of Norwich presently has five perpetual adoration chapels and a sixth will open in 2005. The diocese will have a second monstrance blessed on November 24, 2004

Because the monstrance now had to be moved each Saturday, we solicited the help of the Knights of Columbus. Each Saturday, the Knights of Columbus from the parish with the monstrance move it to the next chapel. This appreciated help from the Knights has grown. Recently the Connecticut State Counsel volunteered to help the Archdiocese of Hartford begin Perpetual Adoration for Vocations. The Knights have ordered a monstrance as a gift to the archdiocese. Pope John Paul II will bless the monstrance on November 24, 2004, at the Wednesday Audience. The Knights’ plan is to involve not only individual Knights but also their family members due to a desire to see entire families praying for vocations. 

Year of the Eucharist
The present Year of the Eucharist will spread a renewed devotion to the Eucharist at Mass and in adoration. Our Holy Father has reminded us that receiving Our Lord at Mass draws us to adore him outside of Mass and adoration renews our desire to receive him in communion.

During this historic Year of the Eucharist the desire of our apostolate is to assist dioceses, bishops, vocation directors, Catholic organizations, the laity and other Catholic Movements to begin Adoration for Vocations on a daily, weekly, monthly or perpetual schedule. We will also help educate the adorers in the beliefs of our Faith regarding the Eucharist. We will assist in teaching them on how to pray and provide them with Eucharistic writing of our Holy Father and the saints. 

Our Mission

The mission of Adoration for Vocations is not number of hours of adoration per year but rather number of souls brought to the Kingdom in our lifetime.  These souls will be brought to the Kingdom by our humble and charitable example and the zeal and holiness of the priests and consecrated we ask God to send us during our Adoration for Vocations. 

Holy Father’s Special Blessing

On November 24, 2004, Pope John Paul II will bless six symbolic monstrances in a Vatican effort to promote prayer and adoration for vocations.

A monstrance will be presented from Europe, North America, South America, Asia, Africa and Oceania to the Holy Father for a special blessing. Bridie and I and Father Kevin Reilly will present the North American monstrance to the Holy Father. Father Reilly is the young man mentioned earlier, the first vocation to our diocese after beginning Adoration for Vocations. 

Fourteen additional monstrances will be present in the Paul VI Hall that day for a blessing. They will come from other dioceses in the United States and from regional Regnum Christi promoters and sections and one from the Knights of Columbus Connecticut State Counsel. The dioceses, Catholic organizations and individuals will use them to begin Adoration for Vocations and Perpetual Adoration for Vocations during the Year of the Eucharist.

Other Means of Promoting Adoration for Vocations

Adoration for Vocations may be initiated in a variety of venues. The adoration may take place with groups of small children, with families, in convents, seminaries and houses of formation. The adoration may be on First Fridays, during Forty Hour Devotion, nocturnal adoration, in Catholic nursing homes, at summer camps, on spiritual exercises and at Catholic movement and organization conventions. It may last for one hour or it may be perpetual. The following are examples the reader may want to follow or suggest to others for consideration. 

Holy Hour for Vocations

On June 25, 2004, the evening before ordination in the Diocese of Providence, Rhode Island, USA, the Most Rev. Robert  Mulvee, D.D.,J.C.D , Bishop of Providence, presided at a Holy Hour for Vocations at a beautiful older church in Providence. The large church overflowed with many priests of the diocese as well as close to a thousand laity. The church was full. People were standing and all seats in the choir loft were occupied. 

On the altar was exposed the Blessed Sacrament in a beautiful monstrance. Seated around the altar with their bishop were the seven ordinandi who would be ordained the next morning.  A well-rehearsed choir, organist, and flute player accompanied the hymns. Everything from the flowers to the seating was carefully presented. All knew they were there to thank Christ for the new priests He had given their diocese and to beg him to continue to send the diocese holy vocations. 

The Holy Hour for Vocations contained a silent time for prayer as well as the assembly praying together the Prayer for Priestly Vocations from the Mass for Priestly Vocations-Roman Missal. The most moving part of the Holy Hour was the Litany Prayer for Vocations. The litany begged Christ for vocations from 109 parishes by name. The church echoed as the reader invoked the invocations: 


And so we pray,

For an increase in vocations to the priesthood and religious life from SS Peter and Paul Parish….We beg you, Lord

From Holy Angels Parish………….We beg you, Lord


From St. Lukes Parish……………..We beg you, Lord

After completing 109 parishes by name the reader then prayed for the parishes of the ordinandi and for their priestly vocation.

In thanksgiving for Joseph Craddocki’s priestly vocation from St. Kevins Parish, that more may respond to your call….We thank you, Lord

Each of the seven parishes and their respective ordinandi was prayed for by name. In Bishops Mulvee’s homily he attributed the vocations primarily to the 23 parishes that regularly pray for vocations. In addition to the seven deacons to be ordained the following day, the Diocese of Providence had at the time 27 other seminarians.

Catholic Nursing Homes

The Diocese of Owensboro, Kentucky, recently received a monstrance blessed by the Holy Father for Adoration for Vocations. It was a gift to the diocese from a local Serra International promoter and his wife. The first location in the diocese that is using the special monstrance is a Carmelite nursing home that has its own perpetual adoration chapel.  During the daylight hours the elderly and infirmed residence pray perpetually. In the late evening, and throughout the night, adorers from surrounding parishes cover the hours. Picture if you would an elderly lady, rosary in hand, sitting in her wheelchair, praying for vocations in front of the Blessed Sacrament

Knights of Columbus

Bishop Daily the chaplain of the Knights of Columbus suggested in the Columbia magazine in early 2004 that the Knights organize Perpetual Adoration for Vocations using a rolling 24-hour initiative at each Counsel within each state. He suggested the Knights of one parish organize 24 hours of continuous prayer and adoration for vocations on a particular day. The next day as one parish was ending the adoration another would begin. With thirty parishes a diocese or state would have a month of perpetual adoration for vocations. The Bishop suggested the perpetual adoration include the family with each adoring for a particular hour during the day and night.

Other Helpful Information and Contacts

www.vocation.com is the most widely visited vocation resource web site. It has been visited over 800,000 times since it began two years ago. Part of the site is a link where individuals discerning a call to the priesthood or consecrated life may request prayers for their vocation or particular needs. These prayer needs are forwarded daily as e-mails to adorers who have signed up on the site to receive the requests. They pray for the needs and the vocation and complete a short response with their name and location. The response is sent back to the individual requesting the prayers so they know someone is praying. Many of those who receive these prayer requests do a weekly hour of Adoration for Vocations and many bring the printed requests with them to the adoration chapel to pray for the vocation and specific need. The site also has a link where adorers may pledge specific hours of Adoration for Vocations on a daily, weekly or monthly basis. Periodically the site will have special adoration initiatives. Last Christmas the Holy Father was presented with 125,000 hours of Adoration for Vocations at a private audience where he blessed a special monstrance to be used for beginning new Adoration for Vocation locations (see photo). October 2004 ended a six-month initiative of gathering 135,000 hours of adoration for our bishops and priests called The Hands That Bring Us Christ. The program also gave the individual adorer a way of sending an e-mail message to their bishop and priests to thank them for their priestly vocation and tell them adoration was being offered for them.  Many bishops and priests said they were deeply moved by the number of people who were praying for them.  

Pope John Paul II Words

“The worship given to the Trinity of the Father and of the Son and of the Holy Spirit…must fill our churches also outside the timetable of Masses…This worship must be prominent in all our encounters with the Blessed Sacrament…Adoration of Christ in this sacrament of love must also find expression in various forms of Eucharistic devotion: personal prayer before the Blessed Sacrament, hours of adoration, periods of exposition-short, prolonged, and annual (Forty Hours), Eucharistic Congresses…Let us be generous with our time in going to meet him in adoration and in contemplation that is full of faith and ready to make reparation for the great faults and crimes of the world. May our adoration never cease.”  

       Pope John Paul II
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